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zeb//control -

Increasing earnings, managing risks

An efficient management of financial service providers requires flexible information,
planning and analysis tools. The zeb//control product range provides the technical support
for managing a multitude of financial controlling, risk measurement and monitoring,
accounting and value management tasks.
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Fig. 1: Functional and technical zeb//control framework

Today the functional challenge — in addition to the required methodological excellence in
sub-areas — consists of the consolidation of financial figures across functional areas and
strategic business segments. The requirements resulting from various business models
are covered by industry-specific adaptations.

In order to ensure flexible and sustainable applicability in this complex context, the
technical realisation of zeb//control is based on the SOA principle. The user can define the
product range configuration and the standardisation of individual modules freely, enabling a
fast integration in existing IT architectures.

The various zeb//control configurations prove to be efficient in daily applications in a
multitude of innovative nationally and internationally operating banks. The close interaction
of functional and technical expertise is a key success factor for all implementation projects.




Industry Sector Analysis
September 2008

zeb/credit.risk-manager —
ldentifying risks, optimising profit

Credit risk averages 70 per cent of total risk at most banks, thus, representing the largest
area of risk, it deserves special attention in risk capacity calculations. In recent years, banks
have increasingly relied on active credit portfolio management (ACPM) measures and, in this
way, have been able to actively control risk and attain, on average, a better risk/return perfor-
mance than banks without ACPM. The prerequisite for active risk management and also for
ACPM is the use of a portfolio model for assessing the risks. The zeb/credit.risk-manager
offers a state-of-the-art functional and technical implementation of a portfolio model that
facilitates value-oriented economic as well as periodic control of credit portfolio risk. Our
product supports risk adjusted credit portfolio management through a combination of his-
torical insights and present day use of traditional portfolio structure analysis with forward
looking results of a Value-at-Risk (VAR) approach. In this way, it fulfils the requirements of a
modern, integrated management tool. The zeb/credit.risk-manager is based on the “Credit
Risk+" approach of Credit Suisse. As a consequence of model expansions performed by zeb/
and practically validated, zeb/credit.risk-manager combines acceptance of an internationally
recognized Value-at-Risk algorithm with the specific requirements of banks.
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Fig. 2: Detailed analysis by industry sector to represent risk clusters

The core functionalities of zeb/ credit.risk-manager provide your institution with immediate
added value in planning and controlling processes:

- Assessment of the credit portfolio in the context of a comprehensive portfolio structure
analysis performed at various aggregation levels including, for example, credit ratings,
volume and sector assessments as well as the calculation of portfolio related para-
meters (e.g., value-at-risk, RORAC) for a selectable level of confidence.

- Optimisation of the available risk capital in terms of your bank’s risk capacity through
variable parameter crash-scenarios in addition to the generation of cash flows relevant
for the real risk of counterparty default by product-specific maturity scenarios.

Reporting configured to the standards of your institution to reveal the structural
strengths and weaknesses of your company’s credit business as well as to analyse
and evaluate various growth opportunities in various market strategies through
scenario administration and a flexible portfolio.




Some of the zeb/credit.risk-manager functionalities are individually highlighted below:

Flexible scenario analysis

An important task in planning credit business is the analysis and evaluation of the various
planning approaches. Here, the zeb/credit.risk-manager provides support in the form of
a scenario manager, which allows you to independently change major market and model
parameters. This includes a rating transition matrix, recovery rates and value fluctuations
for collaterals, and industry sector default rates. Consequently, a fast and easy examination of
the implications of the most diverse changes in the market situation is possible. Furthermore,
the addition of individual (new) contracts to or the exclusion of contracts in a calculation
allows a detailed analysis of the affects of changes in the portfolio-composition, for example,
for an assessment of risk reduction measures (e.g., securitisations).

Benchmarking and simulation

Benchmarking represents a major area within the framework of efficient planning and con-
trolling. zeb/credit.risk-manager supports you in the planning and control of the benchmark
specifications: benchmark or simulation portfolios can be separately created and analysed,
and used to facilitate direct comparisons with the actual portfolio in terms of the structural
composition, the loss distributions, and the characteristic risk performance at all relevant
aggregation levels (for example, total portfolio, sector, etc.). Trend indicators included in
the monthly reporting show at a glance the positive and negative variances in sectors,
rating classes, or at client level.
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Fig. 3: Comparison of loss distribution for two portfolios including calculated
economic capital




You are responsible for the planning of credit portfolios for your institution.




Our methodology

The introduction of zeb//control is based on our proven customising approach model that
includes all administrative and operative project management issues. In addition, our
project committees ensure that our clients are always perfectly informed about the project
status. The overall introduction process includes our independent and certified quality ma-
nagement. The competent zeb/ support staff is of course available for further questions
even after the completion of the project.

Your advantages at a glance

- With zeb//control, you use a controlling system based on integrated and consistent
data that supports you in all bank-wide risk management, Basel Il and IFRS issues.

- zeb/ offers you a single source for functional and technical consulting in the creation
of a credit portfolio management system and provides you with custom advice
from the start: zeb/ assists you in developing the applicable master data, ensures an
optimal matching of the portfolio model with the needs of your institution, and supports
the integration of Value-at-Risk calculations into the integrated bank management.

- The flexibility of zeb//control enables you to easily adapt reports as well as structures
according to your institute’s individual requirements and to existing concepts.

- The modular zeb//control structure allows for an optimised alignment to specific
conditions and the integration into existing processes and IT system environments.

- You use tailor-made software solutions offering a holistic solution through the com-
bination of state-of-the-art technologies with cutting-edge know-how.

- You benefit from competent consulting based on long-term experience in developing
and implementing business-critical applications for financial service providers.
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zeb//control -
Increasing earnings, managing risks

zeb//control compass — Optimising strategy, increasing business success
- Value-oriented top management reporting across all functional areas
- Value-driver simulations and planning incl. cause analysis
- Focus on strategic figures (e.g. RORAC, TSR, etc.)

zeb//control profit — Precise profitability management
- Transparent and customisable return presentation
- Extensive and practically proven standard reporting
- Ex ante and ex post caculation of all contribution margin levels

zeb/integrated.bank-planner — Centralised and decentralised planning
- Integration of market division and central planning
- Comfortable support of top-down and bottom-up processes
- Automated proposal and allocation of plan values

zeb/credit.risk-manager — Identifying risks, optimising profit
- Analysis of the portfolio structure
- Optimisation of the risk structure
- Flexible scenario analyses

zeb/integrated.treasury-manager — Improving net interest income, planning actions
- Integrated present-value- and period-oriented ALM
- Comprehensive action simulation
- Structural liquidity planning

zeb/portfolio.risk-manager — Actively managing and assessing risks
- Compliance with legal trading requirements
- Position keeping and VaR measurement
- Integrated real-time limit system

zeb/basel.ll - Ensuring regulatory compliance
- Coverage of standard and IRB approaches
- Loss data base with default management
- Interface to common reporting systems

zeb/ operational.risk-manager — Managing and monitoring operational risks
- Systematic capturing of loss data
- Risk measurement by self-assessment
- Risk indicators as an early-warning system

zeb/ifrs — Meeting regulations confidently
- Assessment of all single transactions according to IAS 39
- Cash flow und fair-value hedge accounting
- Automatic posting creation

zeb//control warehouse — Creating an uniform database
- Uniform and consistent database
- Open architecture for flexible extension and integration
- Automatic identification of faulty data in plausibilisator
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     Verwenden Sie diese Einstellungen zum Erstellen von Adobe PDF-Dokumenten, um eine zuverlässige Anzeige und Ausgabe von Geschäftsdokumenten zu erzielen. Die PDF-Dokumente können mit Acrobat und Reader 5.0 und höher geöffnet werden.
Dateioptionen:
     Kompatibilität: PDF 1.3
     Komprimierung auf Objektebene: Aus
     Seiten automatisch drehen: Aus
     Bund: Links
     Auflösung: 2400 dpi
     Alle Seiten
     Piktogramme einbetten: Nein
     Für schnelle Web-Anzeige optimieren: Ja
Papierformat:
     Breite: 850.005 Höhe: 320.002 mm

KOMPRIMIERUNG ------------------------------------
Farbbilder:
     Neuberechnung: Bikubische Neuberechnung auf 356 ppi (Pixel pro Zoll)
          für Auflösung über 450 ppi (Pixel pro Zoll)
     Komprimierung: Automatisch (JPEG)
     Bildqualität: Maximal
Graustufenbilder:
     Neuberechnung: Bikubische Neuberechnung auf 356 ppi (Pixel pro Zoll)
          für Auflösung über 450 ppi (Pixel pro Zoll)
     Komprimierung: Automatisch (JPEG)
     Bildqualität: Maximal
Schwarzweißbilder:
     Neuberechnung: Bikubische Neuberechnung auf 1200 ppi (Pixel pro Zoll)
          für Auflösung über 1800 ppi (Pixel pro Zoll)
     Komprimierung: CCITT Gruppe 4
     Mit Graustufen glätten: Aus

Richtlinien:
     Richtlinien für Farbbilder
          Bei Bildauflösung unter: 150 ppi (Pixel pro Zoll)
               Ignorieren
     Richtlinien für Graustufenbilder
          Bei Bildauflösung unter: 150 ppi (Pixel pro Zoll)
               Ignorieren
     Richtlinen für monochrome Bilder
          Bei Bildauflösung unter: 1200 ppi (Pixel pro Zoll)
               Ignorieren

FONTS --------------------------------------------
Alle Schriften einbetten: Ja
Untergruppen aller eingebetteten Schriften: Nein
Wenn Einbetten fehlschlägt: Warnen und weiter
Einbetten:
     Schrift immer einbetten: [ ]
     Schrift nie einbetten: [ ]

FARBE --------------------------------------------
Farbmanagement:
     Einstellungsdatei: 
     Farbmanagement: Farbe nicht ändern
     Wiedergabemethode: Standard
Geräteabhängige Daten:
     Unterfarbreduktion und Schwarzaufbau beibehalten: Nein
     Transferfunktionen: Anwenden
     Rastereinstellungen beibehalten: Nein

ERWEITERT ----------------------------------------
Optionen:
     Überschreiben der Adobe PDF-Einstellungen durch PostScript zulassen: Nein
     PostScript XObjects zulassen: Nein
     Farbverläufe in Smooth Shades konvertieren: Ja
     Geglättene Linien in Kurven konvertieren: Nein
     Level 2 copypage-Semantik beibehalten: Ja
     Einstellungen für Überdrucken beibehalten: Ja
          Überdruckstandard ist nicht Null: Ja
     Adobe PDF-Einstellungen in PDF-Datei speichern: Ja
     Ursprüngliche JPEG-Bilder wenn möglich in PDF speichern: Ja
     Portable Job Ticket in PDF-Datei speichern: Nein
     Prologue.ps und Epilogue.ps verwenden: Ja
     JDF-Datei (Job Definition Format) erstellen: Nein
(DSC) Document Structuring Conventions:
     DSC-Kommentare verarbeiten: Ja
          DSC-Warnungen protokollieren: Nein
          EPS-Info von DSC beibehalten: Ja
          OPI-Kommentare beibehalten: Nein
          Dokumentinfo von DSC beibehalten: Ja
          Für EPS-Dateien Seitengröße ändern und Grafiken zentrieren: Nein

STANDARDS ----------------------------------------
Standards - Berichterstellung und Kompatibilität:
     Kompatibilitätsstandard: Ohne

ANDERE -------------------------------------------
Distiller-Kern Version: 8000
ZIP-Komprimierung verwenden: Ja
ASCII-Format: Nein
Text und Vektorgrafiken komprimieren: Ja
Minimale Bittiefe für Farbbild Downsampling: 1
Minimale Bittiefe für Graustufenbild Downsampling: 2
Farbbilder glätten: Nein
Graustufenbilder glätten: Nein
Farbbilder beschneiden: Ja
Graustufenbilder beschneiden: Ja
Schwarzweißbilder beschneiden: Ja
Bilder (< 257 Farben) in indizierten Farbraum konvertieren: Ja
Bildspeicher: 1048576 Byte
Optimierungen deaktivieren: 0
Transparenz zulassen: Nein
ICC-Profil Kommentare parsen: Ja
sRGB Arbeitsfarbraum: sRGB IEC61966-2.1
DSC-Berichtstufe: 0
Flatness-Werte beibehalten: Ja
Grenzwert für künstlichen Halbfettstil: 1.0
RGB-Repräsentation als verlustfrei betrachten: Nein
Optionen für relative Pfade zulassen: Nein
Intern: Alle Bilddaten ignorieren: Nein
Intern: Optimierungen deaktivieren: 0
Intern: Benutzerdefiniertes Einheitensystem verwenden: 0
Intern: Pfad-Optimierung deaktivieren: Nein

ENDE DES REPORTS ---------------------------------

Die "Distiller Secrets" Startup-Datei ist eine Entwicklung der

IMPRESSED GmbH
Bahrenfelder Chaussee 49
22761 Hamburg, Germany
Tel. +49 40 897189-0
Fax +49 40 897189-71
Email: info@impressed.de
Web: www.impressed.de
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