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   zeb control compass

zeb// control compass – Optimising strategy, increasing business success  
 · Value-oriented top management reporting across all functional areas  
 · Value-driver simulations and planning incl. cause analysis  
 · Focus on strategic fi gures (e.g. RORAC, TSR, etc.)  

zeb// control profi t – Precise profi tability management
 · Transparent and customisable return presentation   
 · Extensive and practically proven standard reporting   
 · Ex ante and ex post caculation of all contribution margin levels   
 
zeb/integrated.bank-planner – Centralised and decentralised planning 
 · Integration of market division and central planning   
 · Comfortable support of top-down and bottom-up processes   
 · Automated proposal and allocation of plan values    

zeb/credit.risk-manager – Identifying risks, optimising profi t
 · Analysis of the portfolio structure
 · Optimisation of the risk/return structure  
 · Flexible scenario analyses

zeb/integrated.treasury-manager – Improving net interest income, planning actions
 · Integrated present-value- and period-oriented ALM  
 · Comprehensive action simulation
 · Structural liquidity planning

zeb/portfolio.risk-manager – Actively managing and assessing risks
 · Compliance with legal trading requirements  
 · Position keeping and VaR measurement   
 · Integrated real-time limit system

zeb/basel.ll – Ensuring regulatory compliance
 · Coverage of standard and IRB approaches   
 · Loss data base with default management  
 · Interface to common reporting systems

zeb/operational.risk-manager – Managing and monitoring operational risks  
 · Systematic capturing of loss data  
 · Risk measurement by self-assessment
 · Risk indicators as an early-warning system  

 zeb/ifrs – Meeting regulations confi dently  
 · Assessment of all single transactions according to IAS 39
 · Cash fl ow und fair-value hedge accounting
 · Automatic posting creation 

zeb// control warehouse – Creating an uniform database  
 · Uniform and consistent database
 · Open architecture for fl exible extension and integration  
 · Automatic identifi cation of faulty data in plausibilisator  co
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zeb//    control – 
 Increasing earnings, managing risks
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Technical basis
zeb// control uses a platform-independent and scalable J2EE architecture that easily
integrates into existing processes and system environments. This architecture allows you 
to populate zeb// control with the data required from diverse feeder systems in a fl exible 
way, e.g. from an existing data warehouse or Excel-based systems. The package includes 
an extensive authorisation system. An advanced web front-end system enables users 
to work timely and effi ciently and provides for a safe and distribution-free operation for 
administrators.

Our methodology
The introduction of zeb// control is based on our proven customising approach model that 
includes all administrative and operative project management issues. In addition, our 
project committees ensure that our clients are always perfectly informed about the project 
status. The overall introduction process includes our independent and certifi ed quality manage-
ment. The competent zeb/ support staff is of course available for further questions even 
after the completion of the project.   

Your advantages at a glance
 · With zeb// control, you use a controlling system based on integrated and consistent
   data that supports you in all bank-wide risk management, Basel II and IFRS issues.  

 · zeb// control compass supports the top management of banks by the targeted
  presentation of information, analyses of causes and simulation options. The compre-
  hensive libraries and algorithms supplied draw on the long-standing and practice-
  tested expertise of zeb/.

 · The fl exibility of zeb// control enables you to easily adapt reports as well as structures
   according to your institute’s individual requirements and to existing concepts.   

 · The modular zeb// control structure allows for an optimised alignment to specifi c
   conditions and the integration into existing processes and IT system environments.  

 · You use tailor-made software solutions offering a holistic solution through the com-
  bination of state-of-the-art technologies with cutting-edge know-how.

 · You benefi t from competent consulting based on long-term experience in developing
   and implementing business-critical applications for fi nancial service providers.

zeb/information.technology
Hammer Straße 165 
D-48153 Münster 
Phone  +49.251.97128.184 
Fax   +49.251.97128.100  
E-mail muenster@zeb.de 

www.zeb.eu/control
5 6

Berlin    Budapest    Frankfurt    Hamburg    Kiev    Munich    Münster    Prague    Ulm    Vienna    Warsaw    Zurich

081128 zeb_controll_compass EN.indd   1081128 zeb_controll_compass EN.indd   1 28.11.2008   10:47:1228.11.2008   10:47:12

Verwendete Acrobat Distiller 8.0/8.1 Joboptions
Dieser Report wurde mit Hilfe der Adobe Acrobat Distiller Erweiterung "Distiller Secrets v4.0.0" der IMPRESSED GmbH erstellt.
Registrierte Kunden können diese Startup-Datei für die Distiller Versionen 8.0/8.1 kostenlos unter http://www.impressed.de/DistillerSecrets herunterladen.

ALLGEMEIN ----------------------------------------
Beschreibung:
     Verwenden Sie diese Einstellungen zum Erstellen von Adobe PDF-Dokumenten, um eine zuverlässige Anzeige und Ausgabe von Geschäftsdokumenten zu erzielen. Die PDF-Dokumente können mit Acrobat und Reader 5.0 und höher geöffnet werden.
Dateioptionen:
     Kompatibilität: PDF 1.3
     Komprimierung auf Objektebene: Aus
     Seiten automatisch drehen: Aus
     Bund: Links
     Auflösung: 2400 dpi
     Alle Seiten
     Piktogramme einbetten: Nein
     Für schnelle Web-Anzeige optimieren: Ja
Papierformat:
     Breite: 850.005 Höhe: 320.002 mm

KOMPRIMIERUNG ------------------------------------
Farbbilder:
     Neuberechnung: Bikubische Neuberechnung auf 356 ppi (Pixel pro Zoll)
          für Auflösung über 450 ppi (Pixel pro Zoll)
     Komprimierung: Automatisch (JPEG)
     Bildqualität: Maximal
Graustufenbilder:
     Neuberechnung: Bikubische Neuberechnung auf 356 ppi (Pixel pro Zoll)
          für Auflösung über 450 ppi (Pixel pro Zoll)
     Komprimierung: Automatisch (JPEG)
     Bildqualität: Maximal
Schwarzweißbilder:
     Neuberechnung: Bikubische Neuberechnung auf 1200 ppi (Pixel pro Zoll)
          für Auflösung über 1800 ppi (Pixel pro Zoll)
     Komprimierung: CCITT Gruppe 4
     Mit Graustufen glätten: Aus

Richtlinien:
     Richtlinien für Farbbilder
          Bei Bildauflösung unter: 150 ppi (Pixel pro Zoll)
               Ignorieren
     Richtlinien für Graustufenbilder
          Bei Bildauflösung unter: 150 ppi (Pixel pro Zoll)
               Ignorieren
     Richtlinen für monochrome Bilder
          Bei Bildauflösung unter: 1200 ppi (Pixel pro Zoll)
               Ignorieren

FONTS --------------------------------------------
Alle Schriften einbetten: Ja
Untergruppen aller eingebetteten Schriften: Nein
Wenn Einbetten fehlschlägt: Warnen und weiter
Einbetten:
     Schrift immer einbetten: [ ]
     Schrift nie einbetten: [ ]

FARBE --------------------------------------------
Farbmanagement:
     Einstellungsdatei: 
     Farbmanagement: Farbe nicht ändern
     Wiedergabemethode: Standard
Geräteabhängige Daten:
     Unterfarbreduktion und Schwarzaufbau beibehalten: Nein
     Transferfunktionen: Anwenden
     Rastereinstellungen beibehalten: Nein

ERWEITERT ----------------------------------------
Optionen:
     Überschreiben der Adobe PDF-Einstellungen durch PostScript zulassen: Nein
     PostScript XObjects zulassen: Nein
     Farbverläufe in Smooth Shades konvertieren: Ja
     Geglättene Linien in Kurven konvertieren: Nein
     Level 2 copypage-Semantik beibehalten: Ja
     Einstellungen für Überdrucken beibehalten: Ja
          Überdruckstandard ist nicht Null: Ja
     Adobe PDF-Einstellungen in PDF-Datei speichern: Ja
     Ursprüngliche JPEG-Bilder wenn möglich in PDF speichern: Ja
     Portable Job Ticket in PDF-Datei speichern: Nein
     Prologue.ps und Epilogue.ps verwenden: Ja
     JDF-Datei (Job Definition Format) erstellen: Nein
(DSC) Document Structuring Conventions:
     DSC-Kommentare verarbeiten: Ja
          DSC-Warnungen protokollieren: Nein
          EPS-Info von DSC beibehalten: Ja
          OPI-Kommentare beibehalten: Nein
          Dokumentinfo von DSC beibehalten: Ja
          Für EPS-Dateien Seitengröße ändern und Grafiken zentrieren: Nein

STANDARDS ----------------------------------------
Standards - Berichterstellung und Kompatibilität:
     Kompatibilitätsstandard: Ohne

ANDERE -------------------------------------------
Distiller-Kern Version: 8000
ZIP-Komprimierung verwenden: Ja
ASCII-Format: Nein
Text und Vektorgrafiken komprimieren: Ja
Minimale Bittiefe für Farbbild Downsampling: 1
Minimale Bittiefe für Graustufenbild Downsampling: 2
Farbbilder glätten: Nein
Graustufenbilder glätten: Nein
Farbbilder beschneiden: Ja
Graustufenbilder beschneiden: Ja
Schwarzweißbilder beschneiden: Ja
Bilder (< 257 Farben) in indizierten Farbraum konvertieren: Ja
Bildspeicher: 1048576 Byte
Optimierungen deaktivieren: 0
Transparenz zulassen: Nein
ICC-Profil Kommentare parsen: Ja
sRGB Arbeitsfarbraum: sRGB IEC61966-2.1
DSC-Berichtstufe: 0
Flatness-Werte beibehalten: Ja
Grenzwert für künstlichen Halbfettstil: 1.0
RGB-Repräsentation als verlustfrei betrachten: Nein
Optionen für relative Pfade zulassen: Nein
Intern: Alle Bilddaten ignorieren: Nein
Intern: Optimierungen deaktivieren: 0
Intern: Benutzerdefiniertes Einheitensystem verwenden: 0
Intern: Pfad-Optimierung deaktivieren: Nein

ENDE DES REPORTS ---------------------------------

Die "Distiller Secrets" Startup-Datei ist eine Entwicklung der

IMPRESSED GmbH
Bahrenfelder Chaussee 49
22761 Hamburg, Germany
Tel. +49 40 897189-0
Fax +49 40 897189-71
Email: info@impressed.de
Web: www.impressed.de



An effi cient management of fi nancial service providers requires fl exible information, 
planning and analysis tools. The zeb// control product range provides the technical support 
for managing a multitude of fi nancial controlling, risk measurement and monitoring, 
accounting and value management tasks.   

Today the functional challenge – in addition to the required methodological excellence in 
sub-areas – consists of the consolidation of fi nancial fi gures across functional areas and 
strategic business segments. The requirements resulting from various business models 
are covered by industry-specifi c adaptations.
  
In order to ensure fl exible and sustainable applicability in this complex context, the tech-
nical realisation of zeb// control is based on the SOA principle. The user can defi ne the 
product range confi guration and the standardisation of individual modules freely, enabling
a fast integration in existing IT architectures.   

The various zeb// control confi gurations prove to be effi cient in daily applications in a 
multitude of innovative nationally and internationally operating banks. The close interaction 
of functional and technical expertise is a key success factor for all implementation projects.

zeb//    control – 
 Increasing earnings, managing risks 

zeb// control compass – Optimising strategy,
increasing business success
zeb// control (compass = comprehensive alignment of success factors) addresses the 
high-level tasks of integrated corporate management. From the perspective of top mana-
gers, the relevant information on value drivers, risk capital allocation and risk-bearing 
capacity is compiled in clear reports, processed for the effi cient analysis of causes and 
integrated into cross-cutting simulations. 

In particular in the current market environment, the transparent display of relevant manage-
ment information from an income, cost and risk perspective at the overall bank level 
becomes a key competitive factor. Bank-wide relationships between these perspectives 
are visualised and simulated through pre-defi ned, easily adaptable value-driver structures. 
Changes made to profi t targets can be distributed to lower-level control areas. Likewise, 
it is possible to simulate the impact of changes of relevant value drivers on key target values. 
In addition to receiving pure information, decision-makers are also offered functionalities 
for the automated analysis of causes designed to explain deviations from the targets 
defi ned. Thus, the system provides effi cient process support helping the management in 
identifying relevant causes for undesirable developments.  

Different business models are represented with the help of standardised templates 
striking the right balance between aggregation and abstraction in the dimensions outlined 
above to ensure successful control. In addition, the software can be adapted to meet 
special requirements.

Transparency through a standardised
reporting system
The comprehensive reporting library that is specifi cally tailored to the needs of board mem-
bers builds on the long-standing, practice-tested project expertise of zeb/. Hence, the system 
can be immediately used in productive operation. The reporting system includes specifi c 
evaluations as well as period and benchmarking comparisons at the level of business 
areas and products as well as reports on risk development and productivity indicators. 
Graphic elements (speedometers, traffi c lights, etc.) are used to indicate the extent to 
which objectives are achieved. The development of key value drivers and information on 
strategically important projects can be easily integrated into the reporting system. User-
defi ned reports can be drawn up with the report designer and added to the library.

Ad-hoc simulation with value driver trees
According to our experiences, the high complexity of relationships at the overall bank level 
can best be tackled with the help of clearly structured value driver trees. For that purpose, 
the data available are related to each other in graphic displays.

In addition to the higher transparency of causal links in such a representation, the system 
also offers fl exible ad-hoc simulations. By modifying key value drivers (e.g. increase in the 
volume of new business or adjustment of the risk structure for the loan portfolio), the effect 
on result parameters can be directly simulated.

In addition to the library supplied, you can easily defi ne specifi c value driver trees and model 
assumptions for the relationships.

Automated analysis of causes 
In case the objectives are not reached for individual key ratios at the bank-wide level, an 
automated analysis of causes can be performed based on algorithms especially developed 
for this purpose. This procedure directly examines – i.e. without manual drill-down – the 
relevant failures to reach targets at all the lower control levels available and presents the 
essential explanatory approaches to the deviations at the bank-wide level. 

The analysis of causes can be started directly in the reporting system through dynamic 
context-sensitive menus. The user is guided through the process in an intuitive and mana-
gement-oriented way. Thereby, individual value destroyers/generators are revealed and 
provide the basis for identifying areas requiring action in a systematic way.

Benefi ts of a modular system
The modular structure of the zeb// control product family allows you to complement zeb// control 
compass by other modules and thereby to profi t from further benefi ts.

 · By adding zeb// control profi t, you can directly drill down to the individual transaction
  level apart from analysing the aggregate data on customer business that are relevant
   from the perspective of the management board. This ensures consistency between
  aggregate reports for the management board and, for example, detailed branch reports.

 · The zeb/integrated.bank-planner permits both the centralised top-down defi nition
   of strategies and the decentralised planning of new business down to the advisor
  level. Systematic process support signifi cantly facilitates work for all those involved.
   The annual target values derived from the planning process can be transferred
   straight to zeb// control compass. This ensures high consistency and effi ciency of all
   the processes.

Fig. 4: Technical  architecture of zeb// control
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Fig. 1: Functional and technical zeb// control framework  
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An effi cient management of fi nancial service providers requires fl exible information, 
planning and analysis tools. The zeb// control product range provides the technical support 
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integrated into cross-cutting simulations. 
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Changes made to profi t targets can be distributed to lower-level control areas. Likewise, 
it is possible to simulate the impact of changes of relevant value drivers on key target values. 
In addition to receiving pure information, decision-makers are also offered functionalities 
for the automated analysis of causes designed to explain deviations from the targets 
defi ned. Thus, the system provides effi cient process support helping the management in 
identifying relevant causes for undesirable developments.  

Different business models are represented with the help of standardised templates 
striking the right balance between aggregation and abstraction in the dimensions outlined 
above to ensure successful control. In addition, the software can be adapted to meet 
special requirements.

Transparency through a standardised
reporting system
The comprehensive reporting library that is specifi cally tailored to the needs of board mem-
bers builds on the long-standing, practice-tested project expertise of zeb/. Hence, the system 
can be immediately used in productive operation. The reporting system includes specifi c 
evaluations as well as period and benchmarking comparisons at the level of business 
areas and products as well as reports on risk development and productivity indicators. 
Graphic elements (speedometers, traffi c lights, etc.) are used to indicate the extent to 
which objectives are achieved. The development of key value drivers and information on 
strategically important projects can be easily integrated into the reporting system. User-
defi ned reports can be drawn up with the report designer and added to the library.

Ad-hoc simulation with value driver trees
According to our experiences, the high complexity of relationships at the overall bank level 
can best be tackled with the help of clearly structured value driver trees. For that purpose, 
the data available are related to each other in graphic displays.

In addition to the higher transparency of causal links in such a representation, the system 
also offers fl exible ad-hoc simulations. By modifying key value drivers (e.g. increase in the 
volume of new business or adjustment of the risk structure for the loan portfolio), the effect 
on result parameters can be directly simulated.

In addition to the library supplied, you can easily defi ne specifi c value driver trees and model 
assumptions for the relationships.

Automated analysis of causes 
In case the objectives are not reached for individual key ratios at the bank-wide level, an 
automated analysis of causes can be performed based on algorithms especially developed 
for this purpose. This procedure directly examines – i.e. without manual drill-down – the 
relevant failures to reach targets at all the lower control levels available and presents the 
essential explanatory approaches to the deviations at the bank-wide level. 

The analysis of causes can be started directly in the reporting system through dynamic 
context-sensitive menus. The user is guided through the process in an intuitive and mana-
gement-oriented way. Thereby, individual value destroyers/generators are revealed and 
provide the basis for identifying areas requiring action in a systematic way.

Benefi ts of a modular system
The modular structure of the zeb// control product family allows you to complement zeb// control 
compass by other modules and thereby to profi t from further benefi ts.

 · By adding zeb// control profi t, you can directly drill down to the individual transaction
  level apart from analysing the aggregate data on customer business that are relevant
   from the perspective of the management board. This ensures consistency between
  aggregate reports for the management board and, for example, detailed branch reports.

 · The zeb/integrated.bank-planner permits both the centralised top-down defi nition
   of strategies and the decentralised planning of new business down to the advisor
  level. Systematic process support signifi cantly facilitates work for all those involved.
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Ad-hoc simulation with value driver trees
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multitude of innovative nationally and internationally operating banks. The close interaction 
of functional and technical expertise is a key success factor for all implementation projects.

zeb//    control – 
 Increasing earnings, managing risks 

zeb// control compass – Optimising strategy,
increasing business success
zeb// control (compass = comprehensive alignment of success factors) addresses the 
high-level tasks of integrated corporate management. From the perspective of top mana-
gers, the relevant information on value drivers, risk capital allocation and risk-bearing 
capacity is compiled in clear reports, processed for the effi cient analysis of causes and 
integrated into cross-cutting simulations. 

In particular in the current market environment, the transparent display of relevant manage-
ment information from an income, cost and risk perspective at the overall bank level 
becomes a key competitive factor. Bank-wide relationships between these perspectives 
are visualised and simulated through pre-defi ned, easily adaptable value-driver structures. 
Changes made to profi t targets can be distributed to lower-level control areas. Likewise, 
it is possible to simulate the impact of changes of relevant value drivers on key target values. 
In addition to receiving pure information, decision-makers are also offered functionalities 
for the automated analysis of causes designed to explain deviations from the targets 
defi ned. Thus, the system provides effi cient process support helping the management in 
identifying relevant causes for undesirable developments.  

Different business models are represented with the help of standardised templates 
striking the right balance between aggregation and abstraction in the dimensions outlined 
above to ensure successful control. In addition, the software can be adapted to meet 
special requirements.

Transparency through a standardised
reporting system
The comprehensive reporting library that is specifi cally tailored to the needs of board mem-
bers builds on the long-standing, practice-tested project expertise of zeb/. Hence, the system 
can be immediately used in productive operation. The reporting system includes specifi c 
evaluations as well as period and benchmarking comparisons at the level of business 
areas and products as well as reports on risk development and productivity indicators. 
Graphic elements (speedometers, traffi c lights, etc.) are used to indicate the extent to 
which objectives are achieved. The development of key value drivers and information on 
strategically important projects can be easily integrated into the reporting system. User-
defi ned reports can be drawn up with the report designer and added to the library.

Ad-hoc simulation with value driver trees
According to our experiences, the high complexity of relationships at the overall bank level 
can best be tackled with the help of clearly structured value driver trees. For that purpose, 
the data available are related to each other in graphic displays.

In addition to the higher transparency of causal links in such a representation, the system 
also offers fl exible ad-hoc simulations. By modifying key value drivers (e.g. increase in the 
volume of new business or adjustment of the risk structure for the loan portfolio), the effect 
on result parameters can be directly simulated.

In addition to the library supplied, you can easily defi ne specifi c value driver trees and model 
assumptions for the relationships.

Automated analysis of causes 
In case the objectives are not reached for individual key ratios at the bank-wide level, an 
automated analysis of causes can be performed based on algorithms especially developed 
for this purpose. This procedure directly examines – i.e. without manual drill-down – the 
relevant failures to reach targets at all the lower control levels available and presents the 
essential explanatory approaches to the deviations at the bank-wide level. 

The analysis of causes can be started directly in the reporting system through dynamic 
context-sensitive menus. The user is guided through the process in an intuitive and mana-
gement-oriented way. Thereby, individual value destroyers/generators are revealed and 
provide the basis for identifying areas requiring action in a systematic way.

Benefi ts of a modular system
The modular structure of the zeb// control product family allows you to complement zeb// control 
compass by other modules and thereby to profi t from further benefi ts.

 · By adding zeb// control profi t, you can directly drill down to the individual transaction
  level apart from analysing the aggregate data on customer business that are relevant
   from the perspective of the management board. This ensures consistency between
  aggregate reports for the management board and, for example, detailed branch reports.

 · The zeb/integrated.bank-planner permits both the centralised top-down defi nition
   of strategies and the decentralised planning of new business down to the advisor
  level. Systematic process support signifi cantly facilitates work for all those involved.
   The annual target values derived from the planning process can be transferred
   straight to zeb// control compass. This ensures high consistency and effi ciency of all
   the processes.

Fig. 4: Technical  architecture of zeb// control
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Fig. 1: Functional and technical zeb// control framework  
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zeb// control compass – Optimising strategy, increasing business success  
 · Value-oriented top management reporting across all functional areas  
 · Value-driver simulations and planning incl. cause analysis  
 · Focus on strategic fi gures (e.g. RORAC, TSR, etc.)  

zeb// control profi t – Precise profi tability management
 · Transparent and customisable return presentation   
 · Extensive and practically proven standard reporting   
 · Ex ante and ex post caculation of all contribution margin levels   
 
zeb/integrated.bank-planner – Centralised and decentralised planning 
 · Integration of market division and central planning   
 · Comfortable support of top-down and bottom-up processes   
 · Automated proposal and allocation of plan values    

zeb/credit.risk-manager – Identifying risks, optimising profi t
 · Analysis of the portfolio structure
 · Optimisation of the risk/return structure  
 · Flexible scenario analyses

zeb/integrated.treasury-manager – Improving net interest income, planning actions
 · Integrated present-value- and period-oriented ALM  
 · Comprehensive action simulation
 · Structural liquidity planning

zeb/portfolio.risk-manager – Actively managing and assessing risks
 · Compliance with legal trading requirements  
 · Position keeping and VaR measurement   
 · Integrated real-time limit system

zeb/basel.ll – Ensuring regulatory compliance
 · Coverage of standard and IRB approaches   
 · Loss data base with default management  
 · Interface to common reporting systems

zeb/operational.risk-manager – Managing and monitoring operational risks  
 · Systematic capturing of loss data  
 · Risk measurement by self-assessment
 · Risk indicators as an early-warning system  

 zeb/ifrs – Meeting regulations confi dently  
 · Assessment of all single transactions according to IAS 39
 · Cash fl ow und fair-value hedge accounting
 · Automatic posting creation 

zeb// control warehouse – Creating an uniform database  
 · Uniform and consistent database
 · Open architecture for fl exible extension and integration  
 · Automatic identifi cation of faulty data in plausibilisator  co
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Technical basis
zeb// control uses a platform-independent and scalable J2EE architecture that easily
integrates into existing processes and system environments. This architecture allows you 
to populate zeb// control with the data required from diverse feeder systems in a fl exible 
way, e.g. from an existing data warehouse or Excel-based systems. The package includes 
an extensive authorisation system. An advanced web front-end system enables users 
to work timely and effi ciently and provides for a safe and distribution-free operation for 
administrators.

Our methodology
The introduction of zeb// control is based on our proven customising approach model that 
includes all administrative and operative project management issues. In addition, our 
project committees ensure that our clients are always perfectly informed about the project 
status. The overall introduction process includes our independent and certifi ed quality manage-
ment. The competent zeb/ support staff is of course available for further questions even 
after the completion of the project.   

Your advantages at a glance
 · With zeb// control, you use a controlling system based on integrated and consistent
   data that supports you in all bank-wide risk management, Basel II and IFRS issues.  

 · zeb// control compass supports the top management of banks by the targeted
  presentation of information, analyses of causes and simulation options. The compre-
  hensive libraries and algorithms supplied draw on the long-standing and practice-
  tested expertise of zeb/.

 · The fl exibility of zeb// control enables you to easily adapt reports as well as structures
   according to your institute’s individual requirements and to existing concepts.   

 · The modular zeb// control structure allows for an optimised alignment to specifi c
   conditions and the integration into existing processes and IT system environments.  

 · You use tailor-made software solutions offering a holistic solution through the com-
  bination of state-of-the-art technologies with cutting-edge know-how.

 · You benefi t from competent consulting based on long-term experience in developing
   and implementing business-critical applications for fi nancial service providers.

zeb/information.technology
Hammer Straße 165 
D-48153 Münster 
Phone  +49.251.97128.184 
Fax   +49.251.97128.100  
E-mail muenster@zeb.de 

www.zeb.eu/control
5 6
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zeb// control compass – Optimising strategy, increasing business success  
 · Value-oriented top management reporting across all functional areas  
 · Value-driver simulations and planning incl. cause analysis  
 · Focus on strategic fi gures (e.g. RORAC, TSR, etc.)  

zeb// control profi t – Precise profi tability management
 · Transparent and customisable return presentation   
 · Extensive and practically proven standard reporting   
 · Ex ante and ex post caculation of all contribution margin levels   
 
zeb/integrated.bank-planner – Centralised and decentralised planning 
 · Integration of market division and central planning   
 · Comfortable support of top-down and bottom-up processes   
 · Automated proposal and allocation of plan values    

zeb/credit.risk-manager – Identifying risks, optimising profi t
 · Analysis of the portfolio structure
 · Optimisation of the risk/return structure  
 · Flexible scenario analyses

zeb/integrated.treasury-manager – Improving net interest income, planning actions
 · Integrated present-value- and period-oriented ALM  
 · Comprehensive action simulation
 · Structural liquidity planning

zeb/portfolio.risk-manager – Actively managing and assessing risks
 · Compliance with legal trading requirements  
 · Position keeping and VaR measurement   
 · Integrated real-time limit system

zeb/basel.ll – Ensuring regulatory compliance
 · Coverage of standard and IRB approaches   
 · Loss data base with default management  
 · Interface to common reporting systems

zeb/operational.risk-manager – Managing and monitoring operational risks  
 · Systematic capturing of loss data  
 · Risk measurement by self-assessment
 · Risk indicators as an early-warning system  

 zeb/ifrs – Meeting regulations confi dently  
 · Assessment of all single transactions according to IAS 39
 · Cash fl ow und fair-value hedge accounting
 · Automatic posting creation 

zeb// control warehouse – Creating an uniform database  
 · Uniform and consistent database
 · Open architecture for fl exible extension and integration  
 · Automatic identifi cation of faulty data in plausibilisator  co
m

pa
ss

zeb//    control – 
 Increasing earnings, managing risks

co
m

pa
ss

co
m

pa
ss

Technical basis
zeb// control uses a platform-independent and scalable J2EE architecture that easily
integrates into existing processes and system environments. This architecture allows you 
to populate zeb// control with the data required from diverse feeder systems in a fl exible 
way, e.g. from an existing data warehouse or Excel-based systems. The package includes 
an extensive authorisation system. An advanced web front-end system enables users 
to work timely and effi ciently and provides for a safe and distribution-free operation for 
administrators.

Our methodology
The introduction of zeb// control is based on our proven customising approach model that 
includes all administrative and operative project management issues. In addition, our 
project committees ensure that our clients are always perfectly informed about the project 
status. The overall introduction process includes our independent and certifi ed quality manage-
ment. The competent zeb/ support staff is of course available for further questions even 
after the completion of the project.   

Your advantages at a glance
 · With zeb// control, you use a controlling system based on integrated and consistent
   data that supports you in all bank-wide risk management, Basel II and IFRS issues.  

 · zeb// control compass supports the top management of banks by the targeted
  presentation of information, analyses of causes and simulation options. The compre-
  hensive libraries and algorithms supplied draw on the long-standing and practice-
  tested expertise of zeb/.

 · The fl exibility of zeb// control enables you to easily adapt reports as well as structures
   according to your institute’s individual requirements and to existing concepts.   

 · The modular zeb// control structure allows for an optimised alignment to specifi c
   conditions and the integration into existing processes and IT system environments.  

 · You use tailor-made software solutions offering a holistic solution through the com-
  bination of state-of-the-art technologies with cutting-edge know-how.

 · You benefi t from competent consulting based on long-term experience in developing
   and implementing business-critical applications for fi nancial service providers.

zeb/information.technology
Hammer Straße 165 
D-48153 Münster 
Phone  +49.251.97128.184 
Fax   +49.251.97128.100  
E-mail muenster@zeb.de 

www.zeb.eu/control
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zeb// control compass – Optimising strategy, increasing business success  
 · Value-oriented top management reporting across all functional areas  
 · Value-driver simulations and planning incl. cause analysis  
 · Focus on strategic fi gures (e.g. RORAC, TSR, etc.)  

zeb// control profi t – Precise profi tability management
 · Transparent and customisable return presentation   
 · Extensive and practically proven standard reporting   
 · Ex ante and ex post caculation of all contribution margin levels   
 
zeb/integrated.bank-planner – Centralised and decentralised planning 
 · Integration of market division and central planning   
 · Comfortable support of top-down and bottom-up processes   
 · Automated proposal and allocation of plan values    

zeb/credit.risk-manager – Identifying risks, optimising profi t
 · Analysis of the portfolio structure
 · Optimisation of the risk/return structure  
 · Flexible scenario analyses

zeb/integrated.treasury-manager – Improving net interest income, planning actions
 · Integrated present-value- and period-oriented ALM  
 · Comprehensive action simulation
 · Structural liquidity planning

zeb/portfolio.risk-manager – Actively managing and assessing risks
 · Compliance with legal trading requirements  
 · Position keeping and VaR measurement   
 · Integrated real-time limit system

zeb/basel.ll – Ensuring regulatory compliance
 · Coverage of standard and IRB approaches   
 · Loss data base with default management  
 · Interface to common reporting systems

zeb/operational.risk-manager – Managing and monitoring operational risks  
 · Systematic capturing of loss data  
 · Risk measurement by self-assessment
 · Risk indicators as an early-warning system  

 zeb/ifrs – Meeting regulations confi dently  
 · Assessment of all single transactions according to IAS 39
 · Cash fl ow und fair-value hedge accounting
 · Automatic posting creation 

zeb// control warehouse – Creating an uniform database  
 · Uniform and consistent database
 · Open architecture for fl exible extension and integration  
 · Automatic identifi cation of faulty data in plausibilisator  co
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Technical basis
zeb// control uses a platform-independent and scalable J2EE architecture that easily
integrates into existing processes and system environments. This architecture allows you 
to populate zeb// control with the data required from diverse feeder systems in a fl exible 
way, e.g. from an existing data warehouse or Excel-based systems. The package includes 
an extensive authorisation system. An advanced web front-end system enables users 
to work timely and effi ciently and provides for a safe and distribution-free operation for 
administrators.

Our methodology
The introduction of zeb// control is based on our proven customising approach model that 
includes all administrative and operative project management issues. In addition, our 
project committees ensure that our clients are always perfectly informed about the project 
status. The overall introduction process includes our independent and certifi ed quality manage-
ment. The competent zeb/ support staff is of course available for further questions even 
after the completion of the project.   

Your advantages at a glance
 · With zeb// control, you use a controlling system based on integrated and consistent
   data that supports you in all bank-wide risk management, Basel II and IFRS issues.  

 · zeb// control compass supports the top management of banks by the targeted
  presentation of information, analyses of causes and simulation options. The compre-
  hensive libraries and algorithms supplied draw on the long-standing and practice-
  tested expertise of zeb/.

 · The fl exibility of zeb// control enables you to easily adapt reports as well as structures
   according to your institute’s individual requirements and to existing concepts.   

 · The modular zeb// control structure allows for an optimised alignment to specifi c
   conditions and the integration into existing processes and IT system environments.  

 · You use tailor-made software solutions offering a holistic solution through the com-
  bination of state-of-the-art technologies with cutting-edge know-how.

 · You benefi t from competent consulting based on long-term experience in developing
   and implementing business-critical applications for fi nancial service providers.

zeb/information.technology
Hammer Straße 165 
D-48153 Münster 
Phone  +49.251.97128.184 
Fax   +49.251.97128.100  
E-mail muenster@zeb.de 

www.zeb.eu/control
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